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Understanding the competitive advantages of Sudanese Sports Federations and Benchmarking

with sponsors’ objectives

- Ali Suliman Ali Hussien aél.&l\
- Seoul National University Ay dneld-|

: el
The competitive advantages of an organization arise from the resources and capabilities that
are in place within the organization. (Robinson & Minikin, 2012). Sudanese Sports
Federations (SSFs) in Sudan in general have limited or unmanaged sufficiently resources that
require to finding an additional financial source. understanding National Sport Federations
(NSFs) to their Competitive advantages may lead to the success of implementing the plans
while a lack of it may lead to the failure in many areas including sports sector itself and
attracting sponsors and partners as well. Since is government support is very low an extra
fund that may be available through sponsorships. In order to gain sponsorship deals, the
NSFs compete with each other to show their resource-based view of developing a
competitive advantage that may attract sponsors. Through benchmarking of some of the
national sports federations in Sudan with sponsors objectives, the researcher will use the
Readiness Assessment Tool (RAT) to find out the major advantages of these NSFs which
may be used to build profiles that leads to gain successful sponsorships offers in a
communities considered that the only sport is football. To answer some of the
questions including what are the main assets of national sports federations that can attract
sponsors other than spectators’ base volume. Interviews will conduct with Sudanese sport
Federations leaders and marketing departments of some major sponsors companies in
Sudan. Besides using the Readiness Assessment Tool (RAT) which identifying eight pillars
that considered as main assets of the NSF, which are Governance management ,Sports
Activity, Communication, Finance, Physical Resources, Human Resources and Values .

Keyword: sponsorship, competitive advantages, National Sport Federations, Readiness

Assessment Tool (RAT)
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Entre Sport et Technologie : une solution gagnant-gagnant

Jole Yoy & /o oSakadt
- AR Bl -t g Al dndd|

Résumé: L’économie du sport désigne I'ensemble des relations et des flux économiques qui
sont déclenchés par les activités p]z 1ysiques et sportives, qui sont nécessaires au
fonctionnement du sport. La logique comptable impose que ['ensemble des activités
économiques lides au sport; entre le cété offre de sport soit e:ga] au coté demande de sport.
Les marchés mondiaux du spectac]e spon‘if ot les performances spon‘fves sont offertes aux
spectateurs sont proa’uits en tant qu ‘événements sportlfs mona’iauX, e)a('geant de a’isp oser
d'équipements sportifs spécifiques. Candidature d'organiser un événement sportif de grande
envergure comme les Jeux o])fmpiques ce n’est pas une décision facile de la prendre. Cest
pour cette raison les villes qui postulent pour inviter ces événements sportifs d’ampleur, dans
ses offres, proposent des services innovants et faveurs énormes atin d’étre la ville hote de cet
événements, et dans cette vision, la tec/mo]ogie repre’sente le cheval de Troie pour y gagner

de cet pn"d/ége

I(eywords 2 sport, tecﬁno/ogie, économie du marché
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