People's Democratic Republic of Algeria
Ministry of Higher Education and Scientific Research

Mohamed Boudiaf M’sila University
Institute of Urban Techniques Management

Management of project department 2 license

Name/first Name : Module: Foreign language

Exam of 45t semester Mark :

1- What measures can be taken to ensure privacy, manage access, and facilitate circulation on a construction
site? (5pt)
- Traffic plan (Temporary access roads and walkways and paths)
- Planning for water, electricity, and sewage
- Site fencing
- barriers
- Hazard identification and safety drills
- Emergency procedures and risk assessment
- Zoning
- Signage
2- Fill in the blanks with appropriate words: budgets, controlling, project , scheduling, process, organizing
,deadlines, monitoring . (6pts)

Construction...project ........ management is the ...process........ of planning,...... organizing ................ ,
and ...... controlling .... activities associated with a construction project. It includes ...scheduling resources,
delegating tasks and monitoring .. progress to ensure the completion of projects within established deadline

....... and ...budgets ....

3- (5)
Concept Definition
Milestone A significant event in a project, program.
Task board an instrument that teams and companies use to organize their work
Bill of Quantities an itemized list of all workmanship and materials needed to complete a
construction project as planned
Construction digital tool that helps organize, plan, and control all aspects of a construction
Management Software project

4- Translate the following terms into Arabic: (3pts)

- Path =..Jlw - Traffic plan=.........cc.ccceeeunee... Jas halada
- Tasks=..... et - Amount=............... S e
- Supervisor = ......... o pdia, - Reinforced concrete=.................... dalie Lluja L



